Bridge Gap Solutions

Federal Contracting | Contract Management | Vendor & Subcontractor Coordination

Bridge Gap Solutions is the trade name of CHAMELEON LABS LLC.

UEl: XHLDNTDNCHS8 CAGE: 24RF4 SAM.gov: Active Location: St. Louis, Missouri

Chameleon Labs LLC is an active SAM-registered small business positioned to serve as a federal prime contractor. We coordinate qualified
vendors and subcontractors to fulfill contract requirements while managing sourcing, competitive pricing, compliance, scheduling,
documentation, quality control, and contract administration from solicitation through closeout.

CORE CAPABILITIES

« Federal contract administration and delivery oversight

* Qualified vendor and subcontractor sourcing

 Scope review, bid coordination, quote comparison, and cost
analysis

* Schedule, compliance, documentation, and quality-control
management

» Multi-trade facilities and field-service coordination

« Invoice, deliverable, amendment, and closeout tracking

REPRESENTATIVE CONTRACT AREAS

Facilities Support « Janitorial « Landscaping * Pest Control *
Roofing ¢ Electrical « HVAC / Plumbing ¢ Painting ¢ Flooring
Equipment Repair « Waste Collection « Commercial Construction

REPRESENTATIVE NAICS

541611 - Administrative 561210 - Facilities Support
Management & General Services
Management Consulting

561720 - Janitorial Services 561730 - Landscaping Services
561710 - Pest Control Services 238160 - Roofing Contractors

238210 - Electrical Contractors 238220 - Plumbing, Heating &
Air-Conditioning Contractors

238320 - Painting & Wall 238330 - Flooring Contractors

Covering Contractors

811310 - Commercial & Industrial 236220 - Commercial &
Equipment Repair Institutional Building Construction

562111 - Solid Waste Collection 561320 - Temporary Help
Services

DIFFERENTIATORS

« Single point of accountability for sourcing, coordination,
documentation, and performance oversight

« Competitive multi-vendor sourcing and quote comparison for
contract-specific pricing

« Contract-specific partner qualification and compliance
screening

» Nationwide sourcing matched to performance location and
scope

« Centralized scheduling, communication, quality control, and
closeout tracking

COMPANY DATA

Legal Name CHAMELEON LABS LLC

Trade Name Bridge Gap Solutions

SAM Status Active

UEI XHLDNTDNCHS8

CAGE 24RF4

Business Size Small Business

Service Area Federal contracting opportunities nationwide,

subject to solicitation requirements

Nicholas A. Paletta

Owner / Member

Email: nick@chameleonlabs.ai
Phone: 503-830-4140

Location: St. Louis, Missouri

DELIVERY MODEL

* Analyze contract scope and compliance requirements

« Identify and qualify capable fulfillment partners

* Obtain and compare subcontractor pricing

* Manage schedule, documentation, and performance

» Remain accountable to the government as prime contractor
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